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HORIZON SCANNING & TRENDS ANALYSIS:
FOR SIGNALS THAT MATTERS AND MONITORING FUTURES
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OUTLINEPRESENTATION

1. WHAT IS HORIZON SCANNING & 
TRENDS ANALYSIS?

2. HOW IT CAN BE USED AND
WHY IT MATTERS?

3. HOW MIGHT UNDERTAKES HORIZON 
SCANNING & TRENDS ANALYSIS?
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ADVERTISEMENTQUICK

A partnership technology think tank established in 
1993 to undertake foresight & future studies. 

A government agency at present under the purview of 
the Ministry of Science, Technology & Innovation
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MYFORESIGHTABOUT

“…to be a renowned foresight centre that integrates ideas 
and promotes networking across a broad spectrum of 
individual futurists, private think tanks and academic 
establishments”

est.2012

Mainstream foresight & 
futures thinking

Undertake foresight 
projects to guide policy 

decisions

STRATEGIC THRUST 1: 
Exploration of future 

possibilities for better 
decision making

STRATEGIC THRUST 2: 
Building national 

capacity in foresight & 
futures thinking

myForesight® harnesses its knowledge on foresight 
methodologies and its networks to enhance future 
planning in the country through its initiatives by 

aligning with 2 strategic thrusts
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TRENDS ANALYSISHORIZON SCANNING

Systematic tool to gather a broad range of information, about emerging 
issues and trends. Examines potential threats, opportunities and likely 

future developments. It forms a part of the foresight process and activities 
that aim to build resilience and adaptability in strategy to deal better 

with an uncertain and complex future.

myForesight ® General Data Gathering Process 



Copyright © 2025 Malaysian Industry-Government Group for High Technology (MIGHT)

6

TRENDS ANALYSISHORIZON SCANNING

Understanding the present & future

Gathered from…

• Databases

• Reports

• Books & Publications

• Journals 

• Websites

• News 

• Interviews

• Unpublished materials

External 

View 1

External 

View 2

Internal 

View 1

Internal View 2

Management

Marketing

Operation

Finance

Strategic

MIGHT ‘Onion’ Diagram
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HORIZON SCANNING & TRENDS ANALYSISWHAT IS NEEDED FOR

Be Comfortable with 
Uncertainty and 
Ambiguity

Think of what is 
New, Shifted and 
Discontinued.

Future is Not 
Necessarily a 
Continuation of 
the Past

Look at the Edges, 
Not Only the 
Mainstream

M I N D S E T !
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Things that are no longer the same…

CHANGEANTICIPATING
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TOOLSFORESIGHT

Scenarios

Wind Tunnelling

Workshops Expert Panels

MIGHT F.I.R.S.T® 

Matrix

Delphi

Future Wheels Benchmark

STEEP Analysis

MCDM 
Prioritization

Patent Analysis

Horizon Scanning
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

A D V I S O R Y  O U T L O O K C O M M U N I C A T I O N
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

Signals That Matter: Horizon Scanning Malaysia Towards 2030

Outlook

Domain coverage: Socio-economic from three perspectives of 
government, industry and society.

Objectives:

• To identify signals before they become widely known in the 
mainstream. 

• To proactively plan actions and responses that need to be taken. 

Tools & Methods:

Horizon 
Scanning

Stakeholder 
Engagement

DOWNLOAD YOUR 
COPY HERE
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

DOWNLOAD YOUR 
COPY HERE
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

DOWNLOAD YOUR 
COPY HERE
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

Transitioning Futures, Anticipating Change: 
Socio-Economic Futures of Malaysia’s Climate and Demographic Transition

Advisory Report

Domain coverage: Economic structures & labour markets, Well-being of 
elderly & their families

Objectives:

• Increase awareness of foresight & confluence of climate & 
demographic changes

• Envision the future of Malaysia’s climate & demographic transition 
towards 2050

• Assess climate & demographic transition preparedness

Tools & Methods:

Stakeholder 
Engagement

Horizon 
Scanning

Archetype 
Scenarios

Futures 
Wheel

DOWNLOAD YOUR 
COPY HERE
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

DOWNLOAD YOUR 
COPY HERE

19
AREAS OF CONFLUENCES 
WHERE CLIMATE AND 
DEMOGRAPHIC CHANGES 
INTERSECTS

IDENTIFYING AREAS OF FOCUS

READ MORE IN 
CHAPTER 1
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

DOWNLOAD YOUR 
COPY HERE

IDENTIFYING OPPORTUNITIES AND RISKS

READ MORE IN 
CHAPTER 3
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

DOWNLOAD YOUR 
COPY HERE

READ MORE IN 
CHAPTER 3

• AI Healthcare Revolution

• Carbon as a Currency

• Climate-Resilient X

• Digital Nomadism

• Green Economy Boom

• Human-Machine Integration

• Intergenerational Fairness

• Planetary Health

• Rise of Silver Economy and Solo 
Economy

• Youthquake

• From Baby Daycare to Elderly 
Daycare

• From Centralised to Decentralised 
Energy Systems

• From Government-Led to Community-
Partnered Development

• From High-Carbon to Low-Carbon 
Economy

• From Inequality to Social Equity

• From Industry 4.0 to 5.0 to 6.0

• From Mass Consumerism to Conscious 
Consumerism

• From Reactive to Proactive 
Policies

• From Short-Term Fiscal Planning to 
Long-Term Fiscal Health

• From Traditional to Green Jobs

• 3D (“Dirty, dangerous, and 
demeaning”) Work

• Extractive Economy

• Fossil Fuel Dominance

• Health Inequities

• Indigenous Stewardship Practices

• Landfills

• Mandatory Retirement Age

• Non-Compliance with Environmental 
Standards

• Single-Use Plastic

• Subsidies

• Traditional Export Reliance

IDENTIFYING SYSTEMIC CHANGES

WHAT COULD BE NEW? WHAT SHIFTS WILL ARISE? WHAT COULD BE DISCONTINUED?
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

STI Foresight Report: Future of STEM Talent in Malaysia

Advisory Report

Domain coverage: Science, Technology, Engineering & Mathematics

Objectives:

• To explore the potential of STEM in Malaysia.

• To analyse and identify STEM priority areas that could offer future 
economic value to Malaysia.

Tools & Methods:

Stakeholder 
Engagement

Horizon 
Scanning

Contextual 
Scenarios

Delphi 
Survey
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

IDENTIFYING NEW & EMERGING TECHNOLOGIES
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

IDENTIFYING NEW & EMERGING STEM SKILLS
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HORIZON SCANNING & TRENDS ANALYSISMIGHT’S USE OF 

IDENTIFYING NEW & EMERGING SCIENCE & TECHNOLOGIES

DOWNLOAD YOUR 
COPY HERE
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HORIZON SCANNING & TRENDS ANALYSISUTILISING

1

2

3

4

Supports anticipation 
and resilience for 
future disruptions.

Connect individual 
signals into patterns 
for sense-making.

Identify Future 
Opportunities & Risks

Informed 
Decision Making

Surfaces opportunities, 
risks and vulnerabilities 
earlier.

Inform policies, 
strategies, and investment 
priorities for the future.

Future 
Preparedness

Connect 
the Dots

D O N E  R I G H T
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THANK YOU
#letscollaborate for #betterfutures

Tan Shu Ying, PhD 
shuying@might.org.my

MIGHT

www.might.org.my
www.myforesight.my
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